
Process Map of the IQMS of the Doctoral School Update date: dd/mm/aaaa

N
EED

S, EXPECTATIO
N

S AN
D

 REQ
U

IREM
EN

TS O
F STAKEH

O
LD

ERS

PR-URV-001 
Strategies for Ensuring 
Teaching Staff Quality

PR-URV-002 
Strategies for Ensuring 

the Quality of 
Technical, 

Management, and 
Administrative & 

Service Staff

PR-URV-003 
Design and Creation of 

the URV Teaching 
Model

PR-URV-004 
Design and Creation of 

Strategies for the 
Internationalisation of 

the URV

PR-URV-005 
Creation of 

Mechanisms to Review 
the Relevance of the 
Official Degrees on 

offer

PR-URV-006 
Strategies for Ensuring 
the Quality of Facilities 

and Infrastructures

PR-URV-007 
Strategies for Ensuring 

the Quality of 
Technological 
Infrastructure
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PR-URV-008 
Creation, Review and 

Improvement of 
Transversal Processes

PR-URV-009 
Creation of 

Mechanisms to 
Regulate Student 

Admission, 
Recognition, and 

Certification

PR-URV-010 
Creation of 

Mechanisms for 
Student Support and 

Guidance

PR-URV-011 
Creation of 

Mechanisms to Ensure 
the Student Wellbeing

PR-URV-012 
Creation of 

Mechanisms for 
Gathering Information 

on Stakeholder 
Satisfaction

PR-URV-013 
Strategies for Ensuring 
the Quality of Data and 

the Information 
System

Strategic Processes

PR-ED-001 
Definition of 
the Quality 
Policy and 
Objectives

PR-ED-008 
Definition, 
Review and 

Improvement 
of the IQAS

PR-ED-002 Design and Approval of Degree Programmes

PR-ED-004 Modification of Degree Programmes

PR-ED-005 Suspension of Degree Programmes

PR-ED-003 Monitoring and Improvement of Degree Programmes

PR-ED-006 Renewal of Degree Programme Accreditation

Core Processes

Support Processes

PR-URV-014 
Design and Creation of 

Research and 
Knowledge Transfer 

Policy

PR-ED-014 
Admission to the 

Doctoral 
Programme

PR-ED-024 
Submission, 
Defence, and 
Evaluation of 
the Doctoral 

Thesis

PR-ED-022          
Assignment and/or Disassignment or Change of thesis 

supervisor, tutor, and/or research line

PR-ED-009 
Organisation and Development of the Doctoral 

Programme

PR-ED-023               
Supervision, Monitoring, and Assessment of Doctoral 

Candidates

PR-ED-013 Student Guidance

PR-ED-025 Evaluation of Satisfaction with Degree Programmes

PR-ED-007 
Management of Public 

Information

PR-ED-015 
Management of stakeholder 

inquiries, complaints, 
congratulations and suggestions

PR-ED-016 
Documentation Management

PR-ED-017
Identification of Material and 

Service Resource Needs

PR-ED-021
Identification of Human 

Resource Needs



Process Map of the IQMS of the Doctoral School Update date: dd/mm/aaaa

N
EED

S, EXPECTATIO
N

S AN
D

 REQ
U

IREM
EN

TS O
F STAKEH

O
LD

ERS

PR-URV-001 
Strategies for Ensuring 
Teaching Staff Quality

PR-URV-002 
Strategies for Ensuring 

the Quality of 
Technical, 

Management, and 
Administrative & 

Service Staff

PR-URV-003 
Design and Creation of 

the URV Teaching 
Model

PR-URV-004 
Design and Creation of 

Strategies for the 
Internationalisation of 

the URV

PR-URV-005 
Creation of 

Mechanisms to Review 
the Relevance of the 
Official Degrees on 

offer

PR-URV-006 
Strategies for Ensuring 
the Quality of Facilities 

and Infrastructures

PR-URV-007 
Strategies for Ensuring 

the Quality of 
Technological 
Infrastructure

ST
AK

EH
O

LD
ER

 S
AT

IS
FA

CT
IO

N

PR-URV-008 
Creation, Review and 

Improvement of 
Transversal Processes

PR-URV-009 
Creation of 

Mechanisms to 
Regulate Student 

Admission, 
Recognition, and 

Certification

PR-URV-010 
Creation of 

Mechanisms for 
Student Support and 

Guidance

PR-URV-011 
Creation of 

Mechanisms to Ensure 
the Student Wellbeing

PR-URV-012 
Creation of 

Mechanisms for 
Gathering Information 

on Stakeholder 
Satisfaction

PR-URV-013 
Strategies for Ensuring 
the Quality of Data and 

the Information 
System

(In the process of validation)

Strategic Processes

PR-ED-001 
Definition of 
the Quality 
Policy and 
Objectives

PR-ED-008 
Definition, 
Review and 

Improvement 
of the IQAS

PR-ED-002 Design and Approval of Degree Programmes

PR-ED-004 Modification of Degree Programmes

PR-ED-005 Suspension of Degree Programmes

PR-ED-003 Monitoring and Improvement of Degree Programmes

PR-ED-006 Renewal of Degree Programme Accreditation

Core Processes

Support Processes

PR-URV-014 
Design and Creation of 

Research and 
Knowledge Transfer 

Policy

PR-ED-014 
Admission to the 

Doctoral 
Programme

PR-ED-024 
Submission, 
Defence, and 
Evaluation of 
the Doctoral 

Thesis

PR-ED-022          
Assignment and/or Disassignment or Change of thesis 

supervisor, tutor, and/or research line

PR-ED-009 
Organisation and Development of the Doctoral 

Programme

PR-ED-023               
Supervision, Monitoring, and Assessment of Doctoral 

Candidates

PR-ED-013 Student Guidance

PR-ED-025 Evaluation of Satisfaction with Degree Programmes

PR-ED-007 
Management of Public 

Information

PR-ED-015 
Management of stakeholder 

inquiries, complaints, 
congratulations and suggestions

PR-ED-016 
Documentation Management

PR-ED-017
Identification of Material and 

Service Resource Needs

PR-ED-021
Identification of Human 

Resource Needs

https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EdrN7bnPTsRGrnvBrFIU4FQBGVcQv2hD07oBOGKrojIL1Q?e=tzHZg9
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EdrN7bnPTsRGrnvBrFIU4FQBGVcQv2hD07oBOGKrojIL1Q?e=tzHZg9
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/ETljhhzXM51Er9Ct5TdEQjcBgPks6m1rzzuhviEzmAkFFw?e=OBd5bf
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/ETljhhzXM51Er9Ct5TdEQjcBgPks6m1rzzuhviEzmAkFFw?e=OBd5bf
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/ETcv5d6FJyJNpItJrHgKyKIB6XeTnJnDDrBKMc5CPgG85g?e=IXD5Re
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/ETcv5d6FJyJNpItJrHgKyKIB6XeTnJnDDrBKMc5CPgG85g?e=IXD5Re
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EfZrcUlBet9OjSNjgAOWOPYBGnWyC-x35Z6qsswoDFK-6w?e=nJwpMY
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EfZrcUlBet9OjSNjgAOWOPYBGnWyC-x35Z6qsswoDFK-6w?e=nJwpMY
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EXUwXySZDztDtEY48YfG96QBLzR0vMWGwe4K6yB6dWiAHg?e=eyiUxt
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EXUwXySZDztDtEY48YfG96QBLzR0vMWGwe4K6yB6dWiAHg?e=eyiUxt
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EQhUPlXfbJ5Nju5vijWeeKIBSKoAGxvxwN60rR7w1gk5Pw?e=FQYpeu
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EQhUPlXfbJ5Nju5vijWeeKIBSKoAGxvxwN60rR7w1gk5Pw?e=FQYpeu
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/ESf6mw9CIzJLvdnqBaKzkjUBwAJlxegh9FRkBs5mF9PUzA?e=WFE00d
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/ESf6mw9CIzJLvdnqBaKzkjUBwAJlxegh9FRkBs5mF9PUzA?e=WFE00d
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EfphktMPcwpFii2ojeTDSfgBTjIwoF0pTrBhd_lQ0s_Y9Q?e=iWiwUH
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EfphktMPcwpFii2ojeTDSfgBTjIwoF0pTrBhd_lQ0s_Y9Q?e=iWiwUH
https://rovira.sharepoint.com/sites/GT_Oficina_Program_Qualitat/Documentos%20compartidos/SIGQ%20centres%20docents/SIGQ_Transversal_URV/2024_Revisió%20model%20SIGQ/Estructura%20model%202.0/Mapa%20processos/PR-URV-009%20Establiment%20de%20mecanismes%20per%20regular%20l'admissió,%20el%20reconeixement%20i%20la%20certificació%20de%20l’estudiantat
https://rovira.sharepoint.com/sites/GT_Oficina_Program_Qualitat/Documentos%20compartidos/SIGQ%20centres%20docents/SIGQ_Transversal_URV/2024_Revisió%20model%20SIGQ/Estructura%20model%202.0/Mapa%20processos/PR-URV-009%20Establiment%20de%20mecanismes%20per%20regular%20l'admissió,%20el%20reconeixement%20i%20la%20certificació%20de%20l’estudiantat
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EXnibV3-r8dJvCCI_EYJ2DgB6c8Zy1ZlUG4Eq5Ha4wIbTQ?e=uZJYtB
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EXnibV3-r8dJvCCI_EYJ2DgB6c8Zy1ZlUG4Eq5Ha4wIbTQ?e=uZJYtB
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/ERR_2VTdA_hOpV6lBLwNyQMBd2IVur8vFXXxbRlejlOjtw?e=RAygbt
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/ERR_2VTdA_hOpV6lBLwNyQMBd2IVur8vFXXxbRlejlOjtw?e=RAygbt
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EQW6jLQJYJ1Cv4XJo1j6KnIB7ZFqo-jG1QNDbNg5t4MGMQ?e=KQbBbs
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EQW6jLQJYJ1Cv4XJo1j6KnIB7ZFqo-jG1QNDbNg5t4MGMQ?e=KQbBbs
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos estrat%C3%A8gics SIGQ/Processos 24-25/PR-ED-001.pdf?_t=1745911609
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos estrat%C3%A8gics SIGQ/Processos 24-25/PR-ED-008.pdf?_t=1745911609
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos estrat%C3%A8gics SIGQ/Processos 24-25/PR-ED-002.pdf?_t=1745911609
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos estrat%C3%A8gics SIGQ/Processos 24-25/PR-ED-004 .pdf?_t=1745911609
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos estrat%C3%A8gics SIGQ/Processos 24-25/PR-ED-005.pdf?_t=1745911609
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos estrat%C3%A8gics SIGQ/Processos 24-25/PR-ED-003.pdf?_t=1745911609
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos estrat%C3%A8gics SIGQ/Processos 24-25/PR-ED-006 .pdf?_t=1745911609
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EV0Ve3EpJe5BtuMLn9PFP2kBEtXYGRpyOt3ZD6q2M29tWA?e=bavgBy
https://rovira.sharepoint.com/:b:/s/GT_Oficina_Program_Qualitat/EV0Ve3EpJe5BtuMLn9PFP2kBEtXYGRpyOt3ZD6q2M29tWA?e=bavgBy
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/prossesos clau/Processos 2024-2025/PR-ED-014.pdf?_t=1745911690
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/prossesos clau/Processos 2024-2025/PR-ED-024.pdf?_t=1745911690
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/prossesos clau/Processos 2024-2025/PR-ED-022.pdf?_t=1745911690
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/prossesos clau/Processos 2024-2025/PR-ED-009.pdf?_t=1745911690
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/prossesos clau/Processos 2024-2025/PR-ED-023.pdf?_t=1745911690
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/prossesos clau/Processos 2024-2025/PR-ED-013.pdf?_t=1745911690
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos estrat%C3%A8gics SIGQ/Processos 24-25/PR-ED-025.pdf?_t=1745911609
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos suport/Processos 24-25/PR-ED-007.pdf?_t=1745911644
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos suport/Processos 24-25/PR-ED-015.pdf?_t=1745911644
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos suport/Processos 24-25/PR-ED-016.pdf?_t=1745911644
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos suport/Processos 24-25/PR-ED-017.pdf?_t=1745911644
https://www.doctor.urv.cat/media/upload/domain_455/arxius/Escola Doctorat/SIGQ Qualitat/Processos suport/Processos 24-25/PR-ED-021.pdf?_t=1745911644

